ii2                           SECRETS OF JAPAN
Nine pages are devoted to it in the current issue of the Japan Year
Boo^ from which a few citations may be useful in illuminating some
of the secrets of Japans industrial success
Rationalization, like ones ideal, can never be complete    The
standardization of equipment, machinery, tools, implements, etc, and
the simplification of merchandise are known to form the basis of the
technical side of the rationalizing process    It enables producers to
reduce the costs of production through homogeneous mass produc
tion, economizes expenses for the sellers by relieving them from
carrying unnecessarily large stocks, and also by facilitating then*
transactions, while the consumers, too, are greatly benefited by being
able to buy cheaply and make more accurate selection    For these
reasons many countries have each a special organ devoted to this
purpose of standardization and simplification    In this country, a
Board to investigate the standardization of industrial arts was estab
hshed as early as 1921, and efforts have ever since been made to deter
mine the best standards for any industry and to disseminate knowl
edge of and encourage the adoption of the standard^ thus determined
With the establishment of the Rationalization Bureau, the work of
this Investigation Board was brought under its jurisdiction    The
number of standards so far fixed by the Board is 106    The result
of their use and dissemination has been very satisfactory, the most
conspicuous case being in Government works    The Yawata Iron
Works, which hitherto manufactured 657 kinds of articles has limited
their number to 120 in conformity with the principle of homogeneous
mass production    As a result, not only has the amount of steel manu
factured there increased considerably, but the coal consumption per
ton of steel has been reduced, contributing to a great reduction in
production costs    It may be added that the Board is a member of
the International Standardization Society, thus contributing to the
s andardizing movement among nations